
TAC Update
COT 2017



Activities

• Windows 10 Update

• Lions & Tigers & Bears

• Virus, Trojan, Malware & 
Ransomware

• Malware System Upgrade

• Network Upgrades

• eNotification

• Office upgrade



Challenges

• Staffing to insatiable demands

• Prioritization

• Budgets

• Network Bandwidth

• The Rust-Belt

• Aging Infrastructure Risk 

• Inflexible, unsupportable Applications

• Adequate Training to maintain local 
technology



Innovating Faster
Going faster  or  Getting there faster?



Being Agile?

• Deliver Innovations Faster

• Perfect is the enemy of the Good

• Not a Committee Approach

• Beware: Building Tomorrows 
Legacy System

• Think Services instead of 
Systems.



Service Oriented
Architecture

• Decoupling Innovations 
from Monolithic 
systems (CMS’s)

• CCI/CDR for shared 
services



Plans 2018

• Enterprise Standards Update

• Data Sharing Stds

• Cloud Best Practices

• Improve Solution Sharing

• Security, Security, more Security



…….one more thing:



Code refresh
ACJA 1-501 Court Automation

• Replaces specific product names, “Appellamation” and 
“AZTurboCourt,” with more generic product descriptions

• Adds subsection describing process of petitioning for a 
local exception to adoption of a state system

• Matches COT’s Longstanding Practice

• Shared with staff for Limited Jurisdiction Courts Committee 
and Committee on Superior Court, no feedback

• ACJA forum posting had 251 views with no feedback



1-501 Local Exception process

1. Court submits exception request document to COT along 
with a detailed functional comparison

2. COT reviews court-submitted documentation and 
develops a formal motion at a scheduled meeting

• COT May add conditions with approval

3. Where warranted, recommendation and Any conditions 
forwarded to chief justice for final consideration


